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and long-established convictions is looked upon as more
than an iconoclast.    He is considered a traitor.    It
used to be said that Cardwell was baited to death in the
House of Commons by the colonels.    It may be said
that Stanhope was hounded into unpopularity, by the
military men in the House, and it hit him hard, for the
was a very sensitive man.   Mr. Stanhope did not look
the part.   He was of very poor physique, with one.
shoulder  higher  than  the  other.   Although  a good
debater he had a poor delivery and a somewhat uncon-
vincing manner,   Until he had mastered his subject he
was entirely out of his element in dealing with the army,
It took me a solid year to cure him of speaking of
batteries of infantry and battalions of artillery.

The War Office was never very congenial to him,
and he hated leaving the Colonial Office where he had
done first-class work of a character which suited him
and which  he  liked  above  any  other.   His was a
thoughtful and judicial mind and it took him time to
make it up.   It was his misfortune to deal with the army
at a time when the desire for reform had died out and a
distinctly reactionary feeling had set in.   None the less
Mr. Stanhope never hesitated and never gave in.   He
conceived it to be his duty first to study his subject,
then to formulate his policy, and after that to carry out
that policy without fear or favour.   He succeeded, but
it killed him, for the strain of arduous and incessant
work and of a subsequent general election, in which his
loyalty to his party induced him to participate, was -more
than his delicate constitution could withstand.

Gentle, considerate* cultured and affectionate,  his